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Inspiration

Dye Pits in Kano, Nigeria: Summer 2003
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S Name, Brand, Mission,
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¢ Mission:

Calabar Imports is a specialty retail and gift store for discerning,
guality-conscious buyers of home furnishings, unique crafted jewelry,
Pl G fashion and brand cosmetics. We specialize in selling distinct

pt |
¥
B ok 5 S

w handmade and imported home decor, table top accessories, and

e ',."f.,‘-.fj“}"” furnishings from across the global especially the intriguing continents
: 5’/ of Africa, Asia and South America.

SR ., Our mission is to provide excellent customer service, fair product

: 7“%5 prices, and quality merchandise in a convenient location. We
believe in offering stylish, eclectic and affordable imported home

ok SRe i furnishings, fashion, jewelry and gifts to customers for accessorizing

' their bodies and decorating their homes.



Name, Brand, Mission,
Goals and Objectives

Our Goals and Objectives:

LD To sell unigue imports at moderate prices
}' ., To be agreat shop that customers come back repeatedly.
# & To continue to grow Calabar Imports and develop new customers.

7 ’v’ . To make Calabar Imports one of the best stores for home furnishings,

jewelry, fashion accessories, and gifts in Prospect Heights, Brooklyn.

To be a destination place where customers come because we are the
source for the distinct, select and unique handcrafted items based
in the up-and-coming revitalized neighborhood of Prospects Heights,

PR, Brooklyn.

| To be the place for home and body accessories.
&
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Our Name

Our Name:

Our first name was Sapphire Imports- it was from a Magazine Atim
published

The name, CALABAR, was suggested by Heloise Oton in a
discussion with Atim Oton as they conceived the store in 2004.
CALABAR, the name, comes from a town in south-eastern Nigeria.
It is a name of a place in Nigeria and a shipping port; a former trading
post where Portuguese, Scottish and English traders sailed out of
southern Nigeria with slaves and goods.
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Calabar Imports & labar Imports

home furnishings, fashion, jewelry and cosmetics

Basic Black: Simple 1 Clear but Boring

W

Calabar Fl% orts

Home Furpishings, Fashion
Distinct Imports from Africa Jewelry and Cosmetics

Agia and South Amoarica ?-?i'fﬂ‘_‘ljl'ﬂlil'l"

Calabar Imports

Home Fursiskings, Fashion
Jawaky and [osmatics

LOGO evolved into a Brand with a Symbol




Brand Evolution

Calm orts CALABAR

= — R e S african, asian, and south american exotic products

e unigue home furnishings and jewelry, fashion and cosmetics

Moving from Basic Black and White to Yellow and Orange.
Adding an Image to the Logo

CAl AB AR CALABAR IMPORTS

african, as_ian and south amorlqan exotig imports
1111 'DI‘ S '
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Logo evolved from words into
a Brand with a Symbol



Business Concept

Business Concept:

Calabar Imports is a retail store for discerning, quality-conscious buyers of home
furnishings, unique crafted jewelry and brand cosmetics. The concept of the store is
focused on importing unusual handmade home furnishings from Africa, South America
and Asia and sold to Prospect Heights residents and surrounding communities in
Brooklyn at moderate prices. These products are purchased directly from overseas and
also through other importers based in the US. These products are sourced from the
International Gift fair and other trade shows as well as through travels.

The philosophy revolves around the concept of Nesting. In the US, since September 11,
overseas travel is down and there is a strong desire for intriguing products and hand-made
goods. Additionally, there is a growing interest in home shows and renovations as
indicated by the number of television programs.

Summary:

Calabar Imports, the store, will be located in the Prospect Heights area of Brooklyn
which is an emerging neighborhood. The store will be around 300 square feet and have
products at moderate prices of about $25 — 120. It will also carry small items that range
from $2-10. The clientele will be primarily women between the ages of 25-44 and also
45-64. The business is expected to grow about 5-10% each year.

Original Business Concept, Fall 2003
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Neighborhood Statistics
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ocation and Neighborhood
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1 Product Sourcing Strategies

STRATEGY ONE: DIVERSIFICATION OF PRODUCT LINES

Home Furnishings Fashion
Jewelry Cosmetics

Music Books

STRATEGY TWO: MEDIUM RANGE PRICE POINTS

Majority of Products with prices from $3 - $150
and Small quantity above $300
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Products: Home Furnishings
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% STRATEGY ONE: DIVERSIFICATION OF FURNISHINGS

Aromatic Products: candles, incense, bath and body oils, burning oils,
potpourri, and soaps

Containers: baskets, leather boxes, wood boxes, fiber boxes, pill boxes,
ceramic containers, and storage towers

Furniture: tables, chairs, chests, ottomans, and stools
Kitchen/Dinnerware: bowils, cups/glasses, cutlery, plates/dishes, and
serving trays

Lighting: table lamps, henna lamps, lampshades, and lanterns
Linens/Bedding: tablecloths, table mats and accessories, napkin holders,
pillows, bed spreads and covers, duvets, bed sheets and blankets.
ATable Top ltems: vases, candleholders, soapstone, sculpture, figurines ,
paperweights and ash trays

AFloor/Wall Hangings: wall sconces, mirrors, paintings, fabric hangings,
rugs/carpets and evil eye hangings.



Products: Home Furnishings

CANDLES VESSELS




Products: Home Furnishings

CANDLES VESSELS







